A Step-by-Step Guide to Preparing Your Software Project

for Development

Transform your vision into a clear, actionable roadmap
that developers can quote accurately

"A well-defined specification is the foundation of every successful

software project”

SUITE 110



Introduction: Why Specification Matters

Every successful software project begins with clarity. Whether you're modernizing a business process,
launching a new product, or solving an operational challenge, a well-crafted specification document
transforms abstract ideas into concrete requirements that development teams can understand, estimate, and
execute.

This guide walks you through the essential steps of creating a technical specification document that will:

» Ensure development firms provide accurate quotes
» Reduce costly misunderstandings and scope creep
o Accelerate development timelines

« Serve as a reference throughout the project lifecycle

Pro Tip: Invest time in specification upfront. Every hour spent defining requirements

saves 5-10 hours in development rework.

Q Define the Business Problem

Before diving into features and functionality, clearly articulate the problem you're solving. Development
teams need context to propose the right solutions.

What to Document:

Current State

o Current Process: How is this task handled today?
o Pain Points: What specifically isn't working?
o Impact: Who is affected and how?

o Quantify: How much time/money is this costing?

Desired Future State

o Vision: What will success look like?
» Goals: What measurable outcomes do you expect?

o Timeline: When do you need this operational?



¢ ROI: What value will this create?

Example: Current State: Our sales team manually enters customer data from email inquiries into
our CRM, taking 15+ minutes per lead and resulting in 20% data entry errors. Problem: Lost
revenue from delayed follow-ups and poor data quality affecting our conversion rates. Desired
State: Automated lead capture and CRM integration that processes inquiries instantly with
validated data fields. Expected Outcome: Reduce processing time to <1 minute per lead, eliminate
data entry errors, and enable same-day follow-up for 100% of inquiries.

Vv Checklist: Problem Definition

O Documented current process and workflow
O Identified specific pain points with examples
O Quantified impact (time, cost, or revenue)

O Defined measurable success criteria

O Established project timeline and deadlines



g Identify Your Users & Their Needs

Understanding who will use your software and what they need to accomplish is critical for scoping the right
solution.

User Categories to Define:

1. Primary Users

Who will use this system daily? What are their roles, technical skill levels, and primary tasks?

2. Secondary Users

Who needs occasional access? Managers reviewing reports? IT administrators?

3. System Administrators

Who maintains the system? What level of control do they need?

Example User Definitions: Sales Representatives (Primary) - Role: Field sales team, mobile-first
users - Technical Level: Basic computer skills - Needs: Quick lead entry, mobile access, offline
capability - Frequency: 20-50 interactions per day Sales Managers (Secondary) - Role: Team
oversight and reporting - Technical Level: Intermediate - Needs: Dashboard analytics, team
performance metrics - Frequency: Daily report review, weekly deep analysis

Create User Stories

For each user type, write 3-5 user stories following this format:

"As a [user type], I need to [action] so that [benefit]."

User Story Examples: o As a sales rep, I need to capture lead information from my mobile phone so
that I can log prospects immediately after meetings. ¢ As a sales manager, I need to view
conversion rates by rep so that I can identify coaching opportunities. e As a system
administrator, I need to set user permissions by role so that I can control data access across
the organization.



e Detail Core Features & Functionality

Now translate user needs into specific features. Be detailed but focus on *what* the system should do, not
*how* it should be built.

Feature Prioritization Framework:

User login, data capture

Must Have Core functionality required for launch ¢
orm
Should Important but not critical for initial
P Advanced search filters
Have release
Nice to )
H Future enhancements that add value Al-powered lead scoring
ave

Budget Tip: Clearly separating "Must Have" from "Nice to Have" allows developers to

provide tiered pricing options and helps you stay within budget.



a Specify Technical Requirements

While developers will recommend specific technologies, you should document any technical constraints or
preferences.

Key Technical Considerations:

Integration Requirements

» Existing Systems: What systems must this integrate with? (CRM, ERP, payment processors)
» APIs Available: Do these systems have APIs? What's their documentation?

« Data Exchange: What data needs to flow between systems and how often?
Security & Compliance

o Data Sensitivity: What type of data will you handle? (PII, PHI, financial)
o Compliance Requirements: Any industry regulations? (HIPAA, GDPR, SOC 2)

o Authentication: SSO required? Multi-factor authentication?

Access Control: Role-based permissions needed?

Performance & Scale

« User Volume: How many concurrent users?
» Data Volume: Expected records in year 1? Year 3?
» Response Time: Any page load requirements?

o Uptime: Required availability (99.9%, 99.99%)?
Infrastructure & Hosting

+ Deployment Preference: Cloud? On-premise? Hybrid?
* Cloud Provider: AWS, Azure, GCP preference?

» Geographic Requirements: Data residency restrictions?



Example Technical Requirements: Integrations: - Salesforce CRM (REST API available) - QuickBooks
Online (OAuth 2.0 integration) - Gmail (for automated email notifications) Security: - Handles
customer PII - requires encryption at rest - SOC 2 compliance preferred - SSO via Google
Workspace required - Role-based access (Admin, Manager, User tiers) Scale: - 50 concurrent users
initially, scaling to 200 within 12 months - 10,000 records year 1, growing 30% annually - Page
load <2 seconds on standard broadband - 99.9% uptime SLA Hosting: - Cloud-native solution
preferred (AWS or Azure) - US-based data centers required - Automated backups daily, retained 30
days

e Provide Visual References

A picture is worth a thousand words. Visual aids dramatically improve specification clarity and reduce

misunderstandings.

Helpful Visual Elements:

Workflow Diagrams
Map out business processes step-by-step. Tools like Lucidchart, Draw.io, or even PowerPoint work well.

Wireframes or Mockups

Sketch key screens or interfaces. Don't worry about graphic design—simple boxes and labels communicate
layout effectively. Tools: Figma (free), Balsamiq, or hand-drawn photos.



Example Interfaces

If similar software exists, include screenshots with annotations showing what you like/dislike.

Data Flow Diagrams

Show how data moves through the system, especially for integrations.

Remember: These don't need to be perfect. Rough sketches and annotated screenshots
are often more helpful than polished designs because they leave room for developer

expertise and creativity.

Final Documentation Checklist

Before sharing your specification with development firms, ensure you've covered:

v Complete Specification Checklist

O Problem Definition: Clear articulation of current state, pain points, and desired outcomes
O User Identification: All user types documented with roles, skills, and needs

O User Stories: 3-5 stories per user type defining key interactions

O Feature List: Prioritized list (Must Have, Should Have, Nice to Have)

O Technical Requirements: Integration, security, performance, and hosting needs

O Visual References: Workflow diagrams, wireframes, or example screenshots

O Success Metrics: How you'll measure project success

O Timeline: Desired launch date and any interim milestones

O Budget Range: General budget parameters to guide proposals

O Constraints: Any limitations (technical, regulatory, organizational)

What Happens Next?

With a complete specification document, you're ready to engage development firms. Here's what to expect:

1. Discovery Call: Most firms will want to discuss your spec and ask clarifying questions
2. Proposal Development: Expect 5-10 business days for detailed proposals
3. Estimate Variations: You'll likely see different approaches and pricing—that's normal

4. Iterative Refinement: Be prepared to refine scope based on budget and timeline feedback



Pro Tip: Share your spec with 3-4 development firms. Comparing approaches helps you

understand what's possible and ensures competitive pricing.

Key Takeaways

» Be Specific: The more detail you provide upfront, the more accurate quotes will be

» Stay Flexible: Good developers will suggest improvements to your spec—be open to their expertise
» Focus on Outcomes: Define what you need to achieve, not how to build it technically

o Prioritize Ruthlessly: Not everything needs to be in version 1.0

 Document Assumptions: When you're not sure, state your assumptions explicitly

Ready to Get Started?

Suite 110 specializes in helping businesses like yours translate vision into reality. Whether you need help
refining your specification, want a second opinion on feasibility, or are ready to start development, we're
here to help.

Schedule a Free Consultation

Let's discuss your project and create a roadmap to success.

B info@suite110.com

(443) 609-2472

Visit us at suite110.com
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